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LETTER FROM THE EXECUTIVE DIRECTOR

Dear Friends,

For twenty-seven years at Adolescent Counseling Services (ACS), | have had the privilege of walking alongside young
people during some of the most difficult and transformative moments of their lives. When | first joined ACS as Program
Director of Caravan House, many of the teens who came through our doors felt lost and uncertain about their futures.
Today, | still hear from some of those same young people - now adults - who have built meaningful lives they once could
not imagine.

Their journeys are a powerful reminder of why ACS exists. While we often say that ACS saves lives, the truth is that young
people save themselves. They summon the courage to ask for help, to show up, and to do the hard work of healing. Our
role is to be ready - with open hearts, clinical expertise, and an unwavering belief in their resilience.

Over the past fifty years, ACS has evolved to meet the changing needs of our community. We have navigated shifts in
funding, rising demand for services, and even a global pandemic - always keeping youth at the center. This year, while
many youth-serving organizations have faced reductions, ACS has continued to grow. We expanded our On-Campus
Counseling Program into seven new schools in the Los Altos School District and are training up to forty-five clinical interns
annually to prepare the next generation of compassionate clinicians.

Because of a diversified funding model and the steadfast commitment of our supporters, ACS remains stable despite
broader economic uncertainty. We are living in a time when adolescent mental health needs are more visible and urgent
than ever. Yet every day, we witness hope in young people, families, and futures still being written.

As we approach our fiftieth anniversary this November, | am deeply grateful to all of you - our community - and to the
generations of donors who have sustained ACS and made this work possible. | will be stepping down as Executive Director
at the end of this year with deep appreciation and confidence in those who will carry ACS’ mission forward. It has been
the honor of a lifetime to serve this organization.

Thank you for standing with us and ensuring that every young person who reaches out for support finds someone ready
to respond. | leave with a full heart and enduring gratitude for all we have built together and for all that lies ahead.

With gratitude,
Philippe Rey, Psy.D.
Executive Director

OUR MISSION Adolescent Counseling Services (ACS) empowers youth in our community to find their way
through social-emotional support and by building safe, accepting communities.

OUR VISION All youth are emotionally healthy, empowered with the tools to face life’s challenges.

OUR VALUES Diversity, integrity, respect, and the highest professional standard.

WHO WE SERVE Adolescent Counseling Services provides therapy, substance addiction treatment, support and
preventative education to youth and young adults ages 5-25 and their families in Santa Clara
and San Mateo Counties.
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OUR IMPACT

In 2024-2025, more than 8,033 counseling and education sessions were provided to our clients, and
ACS was able to serve over 26,000 individuals through our four programs:

ON-CAMPUS COMMUNITY ADOLESCENT SUBSTANCE OUTLET
COUNSELING COUNSELING ADDICTION TREATMENT PROGRAM

Individuals Served through Direct
Services, Education and Outreach

23,372

through the

Outlet
Program

ACS’ life-changing services help young people develop the attitudes, personal habits, and skills they
need to build healthy, happy futures. Trained, caring professionals offer on-campus and community
counseling, substance addiction treatment, LGBTQIA+ support services, and education programs.

PROGRAM HIGHLIGHTS TRENDS THIS YEAR:

1 ooo of mental health therapy clients in our
o Community Counseling Program
demonstrated an increase in coping skills

at discharge and improved their level
of functioning

990/ of clients in our On-Campus Counseling
o Program with an individualized treatment

RELATIONSHIP
CONFLICT

Q

)

NEED FOR STRUGGLES
. : : MORE BUILDING SOCIAL
plan partially or fully achieved their goals at COMMUNITY FOR SKILLS
the conclusion of therapy LGBTQIA+ YOUTH I
9 0 of clients who remained in our Adolescent ' P4
6 /o Substance Addiction Treatment Program

at least six weeks or more successfully
completed the program

OPIOID USE
& ADDICTION

STRUGGLES

NAVIGATING LIFE

960 of youth in our Outlet Program reported TRANSITIONS
o that since joining, they feel more comfort-

able with their LGBTQIA+ identity
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OUR CLIENTS

CHARLOTTE'S STORY

Charlotte* came to ACS during a time when panic
attacks were taking over her daily life. The anxiety
felt constant and exhauspn? and over time it
began to affect her physica fy She was eat'/_ng
irregularly, lost a noticeable amount of weight, and
felt ov%rwhe/med by how out of control everything
seemed.

In the beginning, therapy was about creating a
space where Charlotte felt safe enough to open up.
s trust grew, she started to notice lt)mt‘te_rns - what
situations sparked her anxiety and how it showed
up in her body. Understanding those connections
helped her feel less confused and more empowered.

With steady support from her clinician, Charlotte
learned practical ways to calm herself and manage
anxious moments. Little by little, the panic attacks
became less frequent. As her stress eased, her
appetite returned, her routines became healthier,
and she was able to reach a stable, healthy weight
again.

Today, Charlotte reports only occasional anxiety and feels much more in control of her life. She
has built strong coping skills, trusts herself to handle challenges as they arise, and moves
forward with a renewed sense of confidence.

LISA'S STORY

Lisa* is a 16-year-old transfemme teen who first
connected with Outlet in early 2024. At the time,
she shared that she was only comfortable
attending in-person events. When Outlet hosted
summer drop-in gatherings, Lisa decided to take
that first step and attend. That initial visit marked
the beginning of a meaningful connection.

Since then, Lisa has become a_regulqr presence at
Outlet’s social programming, inc ud/n7q
Queeraoke and the weekly in-person Thursday
Night Trans Group. Even though she lives more
than 50 miles from the ACS office, she
consistently makes the effort to attend. Her
commitment reflects how important these spaces
have become in her life.

Through the program, Lisa has built friendships
with other youth who share similar éxperienc-
es. What started as tentative participation has
rown into genuine connection and belonging. In
/gact, she recently chose to attend a virtual event -
something she previously avoided - because she o ]
knew a ;rlend would be there. That small but significant step highlights the confidence and
sense of community she has developed.

Today, Outlet is more than just a program Lisa attends; it is a supportive space where she feels
seen, affirmed, and connected. Her willingness to show up — even from miles away — speaks to
the impact of having a safe, welcoming community.

*Names have been changed to protect identity
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2024-2025 FINANCIALS

® The condensed financial information on this page has been obtained from ACS’ audited financial
statements as of and for the fiscal year ending June 30, 2025. These statements have been audited by

SD Mayer & Associates, LLP.

Other Income
0%

Program Fees
2%
Special Events
10%
Investment Gains
9%

Government Grants
4%

Contributions from

Contributions from
Foundations, Individuals &

Foundations, Individuals &

Non-Government Grants

ontributed Services &
Materials
25%

On-Campus Counseling: $ 1,263,696
Adolescent Substance
Addiction Treatment: $352,738
Community Counseling: $302,768
Outlet: $542,741
Fundraising: $ 134,778
Management and General:  $ 175,460
Total Expenses: _ $2,772,181
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50%

Community Counseling/
11%

Non-Government Grants: $1,511,361
Government Grants: $ 138,979
Contributed Services
& Materials*: $ 747,920
Program Fees: $54,111
Special Events: $ 302,456
Investment Gains: $ 275,871
Other Income: SO0

Total Revenue: $ 3,030,698

* This number represents the market-value of
services ACS receives pro-bono, such as: clinical
interns, advertising/marketing materials, and
legal counsel.

Management and General
6%

Fundraising
5%

Outlet
19%

On-Campus Counseli
46%

To view our detailed audited financial statement, please visit:

http://www.acs-teens.org/about/financials
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Thanks to your committment to local youth and families, ACS raised
$3,030,698 in 2024-2025. Thank You!

FOUNDATION AND CORPORATE GIFTS

Sand Hill Foundation

Sequoia Healthcare District

Stanford Medicine Children's
Health

El Camino Healthcare District

George H. Sandy Foundation

LaureL Foundation

Palo Alto Community Fund

Ronald and Ann Williams
Charitable Foundation

The Nick Traina Foundation

Atkinson Foundation
Horizons Foundation

Palo Alto Medical Foundation
Rotary Club of Palo Alto

Bay Area Physicians for Human
Rights

INDIVIDUAL GIFTS

Annette Smith and Cary Frame

Polly Bredt*

Shana and Luke Farley

Kevin Gardner and Paul Morrell
Eric and Elaine Hahn

Ben Hammett*

Sue and Dick Levy*

Mark Loretan

Barbara Harriman Spreng*
Mei-Hsia Tan and Raymond Lin
Elizabeth Wolf

Frank and Peg Austin

Elaine Baskin and Kenneth
Krechmer

Susan and Jack Choquette

Nancy Ciaranello*

Paul Clifford and Thierry Bui

Jennifer DiBrienza and Jesse
Dorogusker

Glen Geiss and Arthur Mahoney

Hal and Iris Korol*

Susie Richardson

Denise Savoie and Darrell Duffie

Christiana Foundation Inc

Diving for Life

Palo Alto Foundation Medical
Group Community Health Care
Endowment Fund

Palo Alto Weekly Holiday Fund

Applied Materials Inc.

First Congregational Church UCC

Heritage Bank of Commerce

Morrison & Foerster Foundation

Silicon Valley Realtors Charitable
Foundation

Google Matching Gifts Program

Basecamp Fitness

First Presbyterian Church

Google Matching Gifts Program

Kiwanis Club of Palo Alto

Linkedin Corporation

Nvent Foundation

Spark Church

The Stephen S. Smith and Paula
K. Smith Family Foundation

Sara Armstrong and David
Hillbert

Michaela and Charles
Bennington

Karen and Ed Canty

Julie Jerome

Angela and Robert Mclntire

Sandra Moll and Rick Holden

Malinda Pauly and Daniel
Sutherlin

Sharon and Chris Robinson

Bille Sarzin*

Bonnie and Andrew Sterngold

Anonymous

Carl Baeuerlen and Jim
Hulseman*

Julie Barney*

Brigid Barton

Sarah and Michael Bolin

Thorsten Brants

Scott Brown and Alex
Fitzpatrick*

Stephen Cann and Barry Lake

Elaine Cardinale

Gregory Casella

Tina Cole and Mark Larson

Kermit Cuff Jr.

Peggy and Yogen Dalal

Jean Dawes

Geoff Dottery and Cliff Willwerth

Kerrilee Fazzino

Wilson Sonsini Goodrich &
Rosati Foundation

Agilent Technologies

AMD

Apple Matching Gifts Program

Box Inc. Fund, a fund of Tides
Foundation

Synaptics

Unitarian Universalist Church of
Palo Alto

Yahoo Employee Foundation

Hearst

Instagram

Kaleido Psychological Services,
Inc

Labyrinth Physical Therapy

M. Roschelle Family Fund

Newport Healthcare

Paypal Giving Fund

Salesforce.org Matching Gift
Program

United Way California Capital

Michele Fazzino

Shannon Griscom

Sandy Hain and Janet Chaikind

Victor and Norma Hesterman

Robert and Elizabeth Jesinger

William Johnson and Terry
Lobdell

Rich And Gina Kelley

Dave Kohn and Vibeke Brinck

Yulan Lin

Connie and Bob Lurie

Sally MacDonald and Scott
Gerken

Alan and Barbara Marcum

Stephanie and Rob Martinson

Connie Maurer

Jackie and Richard Mayer*

Karin Meng

Holly Pedersen and Signe
Erickson

Diane and Sheldon Perry

Bill Reller

Philippe Re,é/ and Byron
Westlund

Andrea Robicheau

Adam Rosenzweig and Jessica
Fain

Marianne and Carl Salas

Allene Sieling

Steve Sosnowski

James Stinger

Bonnie Sugiyama, Lisa Tang,
and Beth Wang

Colleen and Geoff Tate

Jennifer and Eric Tonnis

* Denotes Legacy Circle

We thank ALL of our generous donors, and sincerely apoogize for any errors or ommissions in our listing.
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Marcia and John Truswell
Don and Anne Vermeil
Celia Walker and Ned Engle
Edel Young

Mark Babiarz

Richard and Marcia Baugh

Ed Beardsworth and Aino Rosa

Jen Beehler

John and Amy Boyle

Jim Brooks

Elizabeth Carr

Crystal Cavin

Jerome Chan

Tom Church

Ed and Linda DeMeo

Charlotte Drew and Scott
Frewing

Kirstin EarIP/

Kathleen Eldredge

Susan Fernyak and James
Dudley

Don and Margaret Fidler

Carmen Figueroa and Candice
Stein

Paul Graffagnino

Gay and Carl Grunfeld*

Catherine Habiger and
Richard Ruby

David Hatt

Leslie Holzman

Abi Karlin-Resnick

Jonathan Klein

Gun Ho Lee

Jonathan Leffert

Rob and Lucinda Lenicheck

Alan Leung

Jolie Lou

Sari and Blake McConnell

Pat McGuire*

Viole McMahon and Sue
Bishop

Elaine and Paul Miller

Elaine Moise and Robert
Grodsky

Cindy Nathan

Emily and Thomas O'Connell

Richard Poppen

Nancy Ragey

Arlene and Len Rosenberg

Lisa and Mark Rosenthal

John Sack

Lila Schmidt

S. Smith Wells

Bruce and Mary Beth Train

Richard Tretten and Gary
Stewart

Dean Ujihara

Katrin Wetherall

Allan Wildstein

Amy Austin

Beth Avilla

Rahn and Alex Basche

Sally Bemus and Patrick Burt
Marc Berman

Mary and Luca Cafiero
Harry Carrel

John and Nancy Cassidy
Mimir Castro

Dexter and Anna Chow
Jerry Clark

John Craig

Jenice de Quinto

James de Quinto

Godfrey D'Souza

Sally and Craig Falkenhagen
Brian Farquharson

Frank and Jeanne Fischer
Tim Forest

Robert Greeley and Abel Olivas

Janet and Wylie Greig

Tom and Carolyn Harder

Carol and Douglas Henton

David Hinson

Ivan Hom

Helen Hubert

Elizabeth Katz

David and Maureen
KennedK

Christopher Kenward

Laura Khoury

Molly Knox

Howard and Cathy
Kroymann

Linda Lenoir and Jack Vorce

Rebecca Leon and Michael
Kast

Liz Lillard-Bernal

Pascale Mardirossian

Dick Miller

Carole Mullowney

Bart Narter

Donna Nirschl

Nina and Mark Oldham

Jennifer Pagano

William Piexoto and Greg
Casella

Sigrid and Jim Pinsky

Wendy Porter

Lowell Reade

Elsa Schafer

Sally Schroeder

Robert ] Seymour

Mark and Nancy Shepherd

Ruth Stevens

Gary Stewart and Richard

Tretten

Richard and Bernadette
Supan

Kathleen Veit and Heather
Hadlock

Chuck Velschow

Frank Yellin and Mark
Showalter

Holly and Sandy Agbayani

Mary Akullian

Susan Barkhurst and Robert
Block

Yamile Bowman

Randi Brenowitz

Howard Brown

Cristina Cabiles

Arthur and Laura Cohen

Paula and David Collins

Karin and Steve Crosby

Susan and Stewart Crown

Deanna Davenport

Andrea Delariyala

Douglas Dexter

Larry Diamond

Mary and Bob Dodge

Patricia Einfalt

Fred Endicott

Robert and Marguerite
Fletcher

Joyce and Jay Friedrichs

Elizabeth Harris

Amy Harris and Jonathan
Geiduschek

Robert Hayes

Henry and Elizabeth Kancler

Cynthia Kapphahn

Douglas Kent and Claire Elliot

Robert Koelle and Amy Pittel

Lorrin and Stephanie Koran

Barry Lake and Stephen Cann

Joan Lambert

Andrea Lewak and Kaari
Peterson

Duncan MacMillan

John and Meg Monroe

Sheri Morrison

Daniel Nitzan

Shames Panahi and Gus
Malekmadani*
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Cassy Perera

Mark and Marcella
Schroeder

Adam Schwartz

David and Sharon Smullin

Scott Stocker

Larry and Vicki Sullivan

Jane and Charles Volpe

Kathy and Greg Wait

Gavin and Cathe Wright

Linda Adler

Dr. Marc and Hazel Anker

Liridon Avdiu

Brittany Baguio

William and Suzanne Beaver

Stuart Brewster

Edith Brown

Sharolyn Burkoth

Elizabeth and Brian Cabral

Sharon Carroll and Robert
Downs

Davanh Chandarasane

Laureen Cortez

Mark Cutkosky and Pamela
Reasner

Harry and Susan Dennis

Gug and Janet Di Julio

Bob and Sylvia Dickinson

Gretchen Ehlers

Alice Erber

Sharon Fingold

Jan Fisher and Guillaume
Shearin

Vivien Fitzhugh

Kacey Fitzpatrick

Sarah French

Lorel Geidt

Sue Gellen

Gareth and Julie Gill

Rosemary and Dale Gill

Julie Grol

Susan Hamlin

Krista Hanson

Julie Hardin

Harry and Susan Hartzell

Elyce and George Haskell

Jan Heilman

Russell Heywood

Caroline Hicks and Bert
Fingerhut

Suzanne Hom

Joseph and Nancy Huber

Tracy Hudelson

Beverly Iverson

Tracie Johnson

Daniel and Rosemary Kaplan

Pamela Kaufmann

Jeff Greenfield & Marilyn
Keller

Neda Kharrazi

Kevin and Cathy Kimball

Anthony and Sheryl Klein

Brian Kleis and James Lock

Ivan Koon

Judy and Tony Kramer

Lance Lawson

Carys Lekander

Michele Lew

Suzanne Loretan

Andre Luthard

John Mcbrayne

Dena Mossar

Mike and Abby Munro

Lisa D. Nash

Betsy and Horace Nash

Madeleine O'Callaghan

Patricia Ohanian

Leah Reider

Deborah Rosenberg

Matthew Rosin

Amy Rousseau

Jyotika Rogc

Kanika Sabharwal

Denise Schmitt

John Senar

Maureen Thompson

Cathy Tokic

Judith Turner

Debbie Upland

Joey Vaughan

Frederick Weldy

Jay and Sallie Ann Whaley

James Williams

Dr. Nancy Wong and Dr.
Robert Lipshutz

Lila

Maria Aboitiz

Jessica Abraham

Irene Beardsley and Dan
Bloomberg

Barbara and Bud Bennigson

Lawrence Boe

Heather Bui

Harve and Sandra Citrin

Donna Clarke

Hannah Cockman

Sarah Dao

Patricia Gibbs Stayte

Barbara Goldstein

Julie Hardin

Farish Haydel and Aaron
Strauch

Rachel Jepsen

Rick Kaplowitz and Geri Spieler

Jason Kershner

Kendall Mainz

Mary Matlack

Veronica Mccoy

Pamela Miller

Greg Miller and Kari Smith

Denise Olenak

James Ramoni

Rosalyn Ramos

Bill and Dolly Verplank

Lisa Wangsness

Marjan Wilkes

Kee Yip

Alberta Zaligan

@

In-Kind Donors:

BPIA

Claire's Crunch Cake
Copenhagen Bakery
Geoff Dottery and Cliff
Willwerth

Gerry's Cakes Bakery

Jessica Guinn

Holy Cannolil Catering

JD Mason Foundation
Mark Loretan

Oh Honey Macaron
Peter's Bakery
Popular Bakery

Gifts were received this
year in memory

or in honor of the
following:

Peter C. Barney

Basecamp Fitness Burlingame
Charity Ride

Geoff Dottery

Stevie Eberle

Ruth Hammett

Rayden Marcum and Family

Philippe Rey

Jorge Reyes

Peter Taber

Holly Ward

Kyle & John Webber Smith
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Lifeline Society Donors
Thank you to our Lifeline Society donors, whose generous multi-year
pledges help ensure the long-term sustainability of ACS!

Sara Armstrong and David Ben Hammett* Diane and Sheldon
Hillbert _ Victor and Norma Perry
Frank and Peg Austin Hesterman Cathleen and Mark
Elaine Baskin and Kenneth Marilyn Hollinger Petersen
Krechmer Julie Jerome Chris Rich
Jen Beehler Robert and Elizabeth Adam Rosenzweig
Michaela and Charles Jesméer . and Jessica Fain
Bennington Dave Kohn and Vibeke Marianne and Carl Salas
Scott Brown and Alex Brinck Lauren and Eric
Fitzpatrick* Alan and Barbara Schlezinger
Karen and Ed Canty Marcum Allene Sielin
Greg Casella and William Stephanie and Rob Annette Smi%h and Cary
Piexoto Martinson Frame
Janet Chaikind and Sandy Connie Maurer Barbara Harriman
Hain Jackie and Richard Spreng*
Dexter and Anna Chow Mayer * Bonnie and Andrew
Kermit Cuff Jr. . Karin Men . Sterngold
Geoff Dottery and Cliff Sandra Moll and Rick Bonnie Sugiyama, Lisa Tang,
Willwerth Holden and Beth%Nang
Shana and Luke Farley Laura Parmer Lohan Sandra Suzuki
Michele Fazzino Malinda Pauly and Daniel Mei-Hsia Tan and Raymond
Glen Geiss and Arthur Sutherlin _ Lin
Mahoney Holly Pedersen and Signe Jennifer and Eric Tonnis
Shannon Griscom Erickson Karla Young

Government, School and Community Partners

City of Palo Alto Los Altos School District San Mateo County Pride
CoastPride Los Gatos-Saratoga Center
County of San Mateo Unified High School Siena Youth Center

Las Lomitas Elementary

as E trict Woodside High School
School District Oxford Day Academy

MAKE A
DIFFERENCE

Join the'ACS Board of Make a
Directors
For more information:
info@acs-teens.org

ACS)

ADOLESCENT
COUNSELING SERVICES
strength through support

650.424.0852
1779 Woodside Road, Suite 200,
Redwood City, CA 94061
WwWw.acs-teens.org

___________________________________________________________________________________________

Become a Volunteer
For more information:
info@acs-teens.org

Donation Online
www.acs-teens.org/donate
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